PRODUCTION HORROR STORIES
A campaign for Grace Production OS
Format: One narrator. One campfire that is actually a work light. A forest that reacts.
Tagline (every episode): Boring nights. Finally.
This version: v4. Adds the ten-episode bank (Episodes 11-20) for extensions and swaps. Core season (Episodes 1-10) unchanged from v3.
THE FRAME
A man tells production horror stories around a campfire. The campfire is a 650W fresnel on the floor with full CTO and a flicker. The seats are apple boxes. The trees are C-stands in silhouette. The firewood is a clapperboard. The logs are coiled stingers.
The eyes see a soundstage pretending to be a campfire. The ears hear a fully committed forest at night. The gap is never acknowledged. That is the joke, and it is also how sound design actually works, which is why crew will love it.
There is no human audience. The forest reacts instead.
THE OMNISCIENCE (the comedy engine, read this before anything)
The narrator tells every story in third person, and he knows things he could not possibly know. The exact dollar figure. What the agent said. That it was pasta day. How many times the AD read the card. He never explains how. Nobody asks.
The comedy is a man reporting hearsay with the precision of a forensic accountant.
Rules:
· The impossible detail is always the most certain line in the tale. Lean in for it. ("They do." Beat. "To the dollar.")
· Never explain sourcing on the hard facts. No "I heard," no "apparently."
· The inversion: "they say" is reserved for the mystical flourishes only (the phone still ringing at 7 AM, hearing the overtime from base camp). He hedges the legends and swears to the numbers. That backwards certainty is the character.
· He is not one of these people. He is worse: he knows all of them.
Acting rule: deadpan certainty, never winking. Impossible knowledge is delivered as the most normal thing in the world.
SOUND DESIGN GRAMMAR (the reactive forest)
The palette is six sounds. Do not add more.
1. CRICKETS : baseline room tone. Their volume is the tension meter. Loud means the forest is bored. Fading means the forest is listening.
2. CRICKETS STOP : the big gun. Dead silence means something terrible is coming. This is universal horror grammar and it is scarier than any gasp.
3. OWL (two hoots) : the interlocutor. The owl asks the questions. The narrator answers the owl. This replaces the off-screen listener entirely.
4. DOG (one distant bark) : alarm. Fired at reveals.
5. RATTLESNAKE : deception. Reserved exclusively for lies, hidden versions, files wearing false names, and people who do not exist. Fires at most twice in any released season. Current holders: Episodes 2 and 5. Rattle-eligible heirs in the bank: Episodes 13 (The Ghost Extra) and 19 (The Leak). If a bank episode with a rattle enters a season alongside Episodes 2 and 5, one rattle must be surrendered.
6. WOLF (one long howl) : the climax sting. Maximum one per episode, on the worst line only.
7. WIND GUST : money leaving. (Yes, that makes seven. Wind is weather, not fauna. It doesn't count.)
Mixing rules:
· Reactions land only inside written beats, never over dialogue. The pauses exist for the forest.
· Two to four reactions per tale, maximum. More and it becomes a cartoon.
· The deflation kills all drama: one single cricket resumes, loud and bored.
· Silence is the most expensive sound in the series. Spend it carefully.
· If an episode runs long, the first cut is always the second fauna reaction. Never the grief line.
THE RITUAL (every episode)
COLD OPEN
Fade in on the fire-light. [CRICKETS, steady] The narrator leans into the glow.
NARRATOR: "This one's true. Happened on a show I won't name."
THE TALE (varies per episode, below)
THE DEFLATION
[OWL: two hoots. The question.]
NARRATOR (to the owl): "Nothing." Beat. "Nothing happened after that. They use Grace now."
One bespoke grief line (per episode below: what peace looks like for this department, played as loss).
He stares into the light.
NARRATOR: "Nothing ever happens anymore."
[One cricket resumes. Loud. Bored.]
END CARD
GRACE PRODUCTION OS
Boring nights. Finally.
Target runtime per episode: 50 to 65 seconds, native 9:16.
EPISODE 1 : THE DEAD SCENE (6.5/10)
Channel: AD groups, general filmmaker communities. Feature: revision distribution (Grace diffs the new draft, names who is affected, stages delivery, tracks opens).
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"One morning, they shot four setups of Scene 12. A wide. Two tights. And an oner the operator had been planning all week." [CRICKETS FADE]
"Scene 12 had been cut... on Tuesday." [CRICKETS STOP]
"It was Thursday."
[OWL: one hoot]
"Everyone was holding different pages. The boom op knew. The boom op always knows." (leans in) "But on a set... nobody wants to be the one who says it." (beat, quieter) "Nobody did."
[DOG: one distant bark]
"Four setups." (beat) "Of a scene... that did not exist."
[WOLF HOWL]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "New pages go to exactly the people the change touches. The pages just... match." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 2 : THE LOST DAY (9/10)
Channel: AD and production office groups. Feature: approved call sheets pin their schedule version. One source of truth, no drift.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"A shoot day costs forty thousand dollars. This is the story of how one died." [CRICKETS FADE]
"The schedule changed at eleven PM. Version seven. The call sheet went out at midnight." Beat. "Built... on version six." [CRICKETS STOP]
"Both files were named FINAL." (whisper) "One of them was lying."
[RATTLESNAKE]
"At dawn, the trucks went to Stage 6. The company went to the church."
[OWL: one hoot]
"Twenty minutes apart. Forever apart."
[WIND GUST]
"You know what three hours costs on a forty-thousand-dollar day?" (leans in) "They do." (beat) "To the dollar."
(beat) "They did the math in the parking lot."
[WOLF HOWL]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "An approved sheet is pinned to its schedule now. The trucks go where the company goes. Every morning." (quiet) "It's eerie." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 3 : THE 4:40 CALL (10/10)
Channel: AD groups, cast-adjacent communities. Feature: cut scenes cascade. Day-out-of-days and personal call sheets update the moment the scene dies.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"They called an actress in at 4:40 in the morning. Full hair. Full makeup. Camera-ready by seven." [CRICKETS FADE]
"The scene had been cut the night before." [CRICKETS STOP]
"Nobody had told her. Because nobody had told anyone."
[OWL: one hoot]
"So she stood there. On the dead set. In full period costume." (beat) "Beautifully."
"She still sends the AD a Christmas card. Every year." (leans in, whisper) "It is not a friendly card."
[DOG: low whimper]
(beat) "The AD keeps every one of them." (whisper) "Face down."
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "Cut a scene now, and her day updates before she's even asleep. The hold releases itself." (beat) "This year's card just said Merry Christmas. Nothing else." (quiet) "The AD read it forty times." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 4 : MONDAY'S PLOT (7/10)
Channel: cinematography communities (the DP door; KK's crowd). Feature: Creative Repository. Lighting plots live on the scene and surface on the gaffer's own dashboard. One version, everywhere.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"A DP re-blocked Scene 31 on a Tuesday night. New plot. New windows. He texted it to his gaffer." [CRICKETS FADE]
"Texted."
[OWL: one hoot]
"By six AM, the gaffer had it lit. Overnight pre-rig. Gorgeous work. Every source shaped, flagged, gelled." Beat. "From Monday's plot." [CRICKETS STOP]
"Every light... through the wrong window."
[DOG: one distant bark]
"Fifteen years, those two had worked together. The gaffer didn't yell." (leans in) "Gaffers never yell. That's how you know it's bad."
"He just held up his phone. And the DP held up his." (whisper) "Two diagrams. Two truths."
Beat.
"They say you could hear the overtime from base camp."
(beat) "Base camp was two miles away."
[WOLF HOWL]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "The plot lives on the scene now. The gaffer opens it, he sees what the DP sees. Same drawing. Same version." (beat) "They don't text anymore." (quiet) "It's very quiet." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 5 : ROLL 47 (5/10)
Channel: camera department and script supervisor circles. Feature: one take record. The scripty and the AC write the same row: one take, one number, his lens data, her note. Camera report and script sup report print from the same data.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"Take six. The director stood up and kissed the operator on the head. That was the one." [CRICKETS FADE]
"The script supervisor wrote: take six, B camera. The AC wrote: take six..." (beat) "...roll 47." [CRICKETS STOP]
"There was no roll 47."
[OWL: one hoot]
"Editorial searched nine days. Every drive. Every folder. Nothing."
"And then they found it. It had been there the whole time. In plain sight." (whisper) "Wearing... another name."
[RATTLESNAKE]
"46A."
(He slides onto the next apple box. Becomes the AC. Voice pitched down, defensive:)
"'It was a 46A. I had a system.'"
(He slides back to center. To us. Whisper:)
"He had a system."
[WOLF HOWL]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "They write on the same line now. One take, one number. His lens. Her note." (beat) "They used to fight every night at dailies." (quiet) "Now they just... go home." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 6 : THE WRAPPED ACTOR (8/10)
Channel: AD and production office groups. Feature: the day-out-of-days is generated from the live schedule and work days. Move a scene and every W, H, and WF recalculates instantly.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"They wrapped an actor on a Friday. Shook his hand. Everyone clapped." (beat) "Flew him home. Business class." [CRICKETS FADE]
"He was in Monday's scenes." [CRICKETS STOP]
[OWL: one hoot]
"Nobody checks the day-out-of-days..." (leans in) "...until the day-out-of-days cheques you."
[DOG: one distant bark]
"They flew him back Sunday night. Same seat." (beat) "The seat cost more than the scene."
[WIND GUST]
(quiet) "Nobody clapped."
[WOLF HOWL]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "The schedule counts everyone's days now. Wrap means wrap." (beat) "He flew home once." (quiet) "Stayed home." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 7 : THE MEAL PENALTY (8/10)
Channel: AD, UPM, and production accounting circles. Feature: the live meal timer on the Set Dashboard. Warnings before the threshold, per-union profiles, penalties visible before they exist.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"Lunch broke at six hours..." (leans in) "...and one minute." [CRICKETS STOP instantly. The forest knows.]
"One minute. Sixty crew."
[OWL: one hoot]
"It was pasta day." (beat) "Nobody remembers the pasta."
[DOG: one distant bark]
"Accounting printed the penalty report and left it on the AD's chair. Face down." (whisper) "Like a crime scene photo."
"Sixty penalties. For sixty seconds." Beat. "The minute cost more than the meal."
[WOLF HOWL]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "There's a timer on the dashboard now. Big. Gold. Counting down to lunch like a bomb." (beat) "They break at five fifty-nine. Every day." (quiet) "Nobody says why." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 8 : THE CIRCLES (10/10)
Channel: editor and post-production communities. Feature: the Editor Log. A circle on set is in the editor's log before wrap, with take number, lens, and the scripty's note, straight into the NLE via FCPXML and EDL.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"The director circles takes. On set. With the script supervisor. A circle means: this one." Beat. "It's the whole language. And it's fifty years old." [CRICKETS FADE]
"The circles lived in a binder. The binder lived in a van."
[OWL: one hoot]
"The editor started the assembly in the city. The van stayed on location. Three hundred miles away." [CRICKETS STOP]
"So he cut from instinct. Three weeks. A lovely cut." Beat. "Wrong takes."
[DOG: one distant bark]
"The director watched eleven minutes. Then he turned and asked why his film was built from everything he specifically... did not... choose."
(leans in) "There is no good answer to that question." (beat) "He tried several." (whisper) "'Bold choice' was not received as one."
[WOLF HOWL]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "A circle on set lands in the editor's timeline before wrap now. Take number, lens, her note, everything." (beat) "The assembly is just..." (quiet) "...the director's movie now." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 9 : THE TURNAROUND (11/10)
Channel: AD groups. The campaign closer before the finale. Feature: Grace holds a call sheet that violates turnaround. Per-union thresholds. The sheet will not send until the rest is real.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"An AD once gave the lead... eight hours of turnaround." Beat. "Eight." [CRICKETS STOP]
"Her agent called at seven the next morning."
[OWL: one hoot... then nothing. Even the owl is scared.]
"Agents know words the rest of us aren't licensed to use."
Beat.
"Eleven years in the business. And that morning, the AD learned new words."
(Long pause. He stares into the fire.)
(whisper) "Words you can't unlearn."
[Silence. No crickets. Nothing.]
"Some say, if you stand near a production office at seven AM..." (whisper) "...you can still hear that phone ringing."
[DOG: barking, more than once, farther and farther away, like it's fleeing]
[WOLF HOWL, long]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "The sheet won't even send now if the rest is short. It just refuses." (beat) "Software." (beat) "Refusing." (shakes head, almost admiring) (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 10 : THE LAST STORY (finale)
Channel: everywhere. The campaign thesis as a punchline. This remains the series finale whenever the campaign retires, regardless of how many bank episodes run first.
Fade in on the fire. [CRICKETS, steady, expectant]
The narrator leans into the light. Opens his mouth.
Long pause.
He leans back.
NARRATOR: "I got nothing."
[OWL: two hoots. The question.]
NARRATOR: "There's nothing. Everyone uses Grace now." Beat. "The pages match. The trucks go where the company goes. The circles reach the editor before wrap."
[The crickets falter, then stop. Not in tension. In boredom.]
NARRATOR: "Turnarounds are..." (searching for the word, disgusted) "...honored."
[WING FLAPS: the owl leaves.]
NARRATOR: "Eleven years of material." (beat) "Gone."
He looks around at the dark.
NARRATOR: "Anyone?"
Silence. Just wind.
He pokes the light with a C-stand arm. The "fire" flickers.
NARRATOR: "...I had a meal penalty story from 2019, but they've heard it."
[Somewhere in the dark: a dog yawns.]
He points at the darkness.
NARRATOR: "That's fair."
Hold on his face. Genuine grief.
END CARD:
GRACE PRODUCTION OS
Nothing ever happens anymore.
Boring nights. Finally.
THE BANK : EPISODES 11-20
Ten more tales, shoot-ready, written to the same ritual. Use them two ways: extend the campaign into a second season (the order below is a working season-two arc: comic opener, escalation, comic breather at 18, dread at 19, devastation at 20), or swap individual episodes into season one by persona door.
Swap map (same-door substitutions):
· Episode 14 (The Teacher's Watch) or 13 (The Ghost Extra) can replace Episode 7 (The Meal Penalty) for the production office door.
· Episode 12 (Frame Forty-One) can replace Episode 8 (The Circles) for the scripty and editorial door.
· Episode 17 (The Plate) can replace Episode 8 (The Circles) if a drop should hit VFX instead of editorial.
· Episode 16 (Twenty-One and a Half) can replace Episode 2 (The Lost Day) for the money door.
· Episodes 19 (The Leak) and 20 (The Card) do not swap for anything. They extend.
Tone note: the core season runs dark. Episodes 11 and 18 are the bank's comic relief; place them after heavy drops.
Episode 20 note: The Card is the heaviest tale in the entire universe of these. Hold it for a season close, and it doubles as the launch asset when DIT Node ships.
EPISODE 11 : THE WEREWOLF'S CHAIR (9/10)
Channel: HMU circles and AD groups. Comic relief slot. Feature: the HMU call time chain, prep minutes per look walking the call time backward automatically. No competitor has it, so this tale is exclusively ours to tell.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"Creature feature. The wolf took four hours of prosthetics." Beat. "The call sheet said seven AM." (beat) "For everyone." [CRICKETS STOP]
"Camera turned over at eleven. The sun did not wait for the wolf."
[OWL: one hoot]
"He ate lunch alone in the chair. Half transformed. Fully aware."
[DOG: low whimper]
Beat.
"The overtime that day had fur on it."
[WOLF HOWL. And in this episode only, the howl is his.]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "The chair calls him now. Four hours before anyone else. The sheet does the math itself." (quiet) "He eats breakfast as himself." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 12 : FRAME FORTY-ONE (8.5/10)
Channel: script supervisor and editorial communities. Feature: continuity notes with photos, tagged to element, scene, and state, visible across departments.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"Two scenes. Same bandage. Shot eleven days apart." [CRICKETS FADE]
"March: left wrist." Beat. "June: right." [CRICKETS STOP]
"Nobody caught it. Not on set. Not in the cut. Not at the premiere."
[OWL: one hoot]
"A fan caught it. Frame forty-one of the trailer."
(leans in) "It's still there. It will always be there."
(whisper) "Right now, somewhere in the world, someone is pausing it."
[WOLF HOWL]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "Continuity lives with the scene now. Photos. Timestamps. Which wrist." (quiet) "Nobody pauses their film." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 13 : THE GHOST EXTRA (3/10)
Channel: 2nd and 3rd AD circles, production office. Rattle-eligible heir (see grammar). Feature: timecards tied to the day's actual crew and cast roster: check-in, check-out, people who exist.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"Sixty background on the courtroom day. At wrap, the vouchers came in." Beat. "Sixty-one." [CRICKETS STOP]
"The name was neat. The hours were reasonable. The signature was lovely."
[RATTLESNAKE]
[OWL: one hoot]
"Nobody remembered him. Not casting. Not the second AD. Not holding."
(leans in) "They paid it."
(whisper) "You always pay the quiet ones."
[DOG: barking, distant, moving away]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "The roster is people who exist now. Check in. Check out." (quiet) "Vouchers don't have ghosts anymore." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 14 : THE TEACHER'S WATCH (9.5/10)
Channel: AD and UPM groups, and every parent on a set. Feature: minor hours hard block, MPV tracking, studio teacher reports. The sheet will not schedule a child past the law.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"The scene needed the kid for one more setup. The studio teacher stood by the monitor." Beat. "She checked her watch." [CRICKETS STOP instantly. The forest knows this gesture.]
"There is no scarier gesture in cinema."
[OWL: one hoot]
"Nine legal minutes of childhood left. The setup needed twenty."
"The scene died at 4:51 PM." Beat. "Lawfully."
(whisper) "She wrote something in her book."
[DOG: one distant bark]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "The sheet won't schedule a minor past the law now. It blocks itself." (quiet) "The teacher hasn't said a word in months." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 15 : THE THIRD VASE (7/10)
Channel: props and art department circles. Feature: props tracking with hero, backup, and breakaway versions, status, and physical location: truck, set, safe.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"The scene needed the vase to shatter. Props brought three." [CRICKETS FADE]
"Rehearsal broke one." Beat. "Blocking broke the second."
[OWL: one hoot]
"One vase left. One take possible. Forty people holding their breath around an object from a flea market." [CRICKETS STOP]
(leans in) "The director whispered action like a prayer."
Beat.
"The actor missed his mark."
[WOLF HOWL]
"The vase didn’t survive." Beat. "Neither did the scene."
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "Props knows now. Hero, backup, breakaway. Truck, set, safe." (quiet) "Three vases. Labeled. Nobody breathes near them." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 16 : TWENTY-ONE AND A HALF (9/10)
Channel: UPM, line producer, and production accounting circles. The money door. Feature: the fringes engine: payroll tax, pension, health, calculated per contract type from the first budget line.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"The budget balanced in prep. To the cent. They celebrated with the good coffee." [CRICKETS FADE]
"Nobody had entered the fringes." [CRICKETS STOP]
"Payroll tax. Pension. Health."
(leans in, whisper) "Twenty-one and a half percent."
[OWL: one hoot]
"The budget didn't break at wrap." Beat. "It grew." Beat. "Numbers are not supposed to grow."
[WOLF HOWL]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "The budget grows its teeth on day one now. Every fringe, calculated before the first check." (quiet) "The number at wrap is the number from prep." Beat. "Producers find it unsettling." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 17 : THE PLATE (9/10)
Channel: VFX and post-production circles. Feature: VFX-flagged shots plus per-take camera data (lens, stop, focus distance) flowing straight to the VFX dashboard.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"The monster was going in later. The plate was gorgeous. Handheld. Golden hour." [CRICKETS FADE]
"Nobody wrote down the lens."
[OWL: one hoot]
"Focal length. Height. Distance. Three numbers. Ten seconds to record." [CRICKETS STOP]
"The vendor match-moved it by hand. Frame by frame." Beat. "Nine weeks."
(whisper) "The monster cost more than the actor."
[WOLF HOWL]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "The lens data rides with every take now. Focal, stop, distance, straight to the VFX desk." (quiet) "The monster knows exactly where to stand." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 18 : THE RECEIPT (7/10)
Channel: production office, coordinators, and every PA alive. Comic relief slot. Feature: purchase orders with receipt photo upload at the moment of purchase.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"A PA bought four thousand dollars of lumber on his own card. Kept the receipt in his jeans." [CRICKETS FADE]
"Laundry day." [CRICKETS STOP]
[OWL: one hoot]
"They dried it with a hair dryer borrowed from HMU. Reassembled it like a surgeon. Taped it. Prayed over it."
(leans in) "Accounting rejected the transplant."
[DOG: one distant bark]
Beat.
"He was made whole in November." (whisper) "It was March."
[WOLF HOWL]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "Receipts get photographed the moment they're born now. Attached to the PO. Immortal." (quiet) "The hair dryer went back to HMU." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 19 : THE LEAK (10/10)
Channel: producers, post supervisors, sales agents. Rattle-eligible heir (see grammar). Feature: The Vault: per-viewer forensic watermarks, access codes, view event logs. Every frame carries its viewer's name.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"The rough cut appeared online on a Tuesday. Unfinished color. Temp score." [CRICKETS STOP]
"The link had been sent to nine people." Beat. "It had been opened two hundred and eleven times."
[OWL: one hoot]
"Nine trusted names. Two hundred and eleven shadows."
[RATTLESNAKE]
(leans in) "They never found the mouth it leaked from." Beat. "Too many mouths. One link."
[WOLF HOWL]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "Every screener carries its viewer now. Name in the pixels. Invisible." (quiet) "Nobody forwards anything anymore." Beat. "Nobody dares." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
EPISODE 20 : THE CARD (10/10)
Channel: camera department, DITs, post. The heaviest tale in the series. Hold for a season close; doubles as the DIT Node launch asset. Feature: the DIT pipeline: card tracking, offload status, verification before the word gets spoken.
Fade in on the fire. [CRICKETS, steady]
NARRATOR: "This one's true. Happened on a show I won't name."
Beat.
"A card came back from set at lunch. Someone asked: is this one done?" Beat. "Someone said yes." Beat. "Someone." [CRICKETS STOP]
"The DIT held it for a moment. And said the word."
(whisper) "Format."
[Even the wind stops.]
"Forty minutes of a child actor's best work. Not damaged. Not corrupted."
(leans in) "Gone."
Beat.
"Gone is different. Gone has no villain."
(whisper) "Just... someone."
[WOLF HOWL, long. The longest of the series.]
[OWL: two hoots]
NARRATOR: "Nothing. Nothing happened after that. They use Grace now." Beat. "Every card has a status now. Offloaded. Verified. The word doesn't get spoken until the system says it's safe." (quiet) "The DIT sleeps now." Beat. "Mostly." (stares into the light) "Nothing ever happens anymore."
[One bored cricket]
END CARD.
PRODUCTION PLAN
Cast: One narrator, total. The entire series lives on one face. Cast for deadpan and ghost-story cadence, not for range. The audition scene is "They do." (beat) "To the dollar." delivered like sworn testimony.
Location: One blacked-out room or garage. One corner.
The fire rig (KK): 650W fresnel or china ball on the floor, full CTO, flicker via dimmer wiggle, flicker box, or a slow hand-waved flag. Light haze. Background: two or three C-stands and a boom pole in silhouette as the tree line. Clapperboard leaning against the light as firewood. Coiled stingers as logs. Nothing else visible.
Coverage per tale (three angles, all repeatable):
1. A-frame: locked wide, narrator and full campfire tableau
2. B-frame: tight single for the lean-ins, whispers, and the certain lines
3. Inserts: the flickering light, the clapperboard, the silhouettes (shoot once, reuse across all episodes)
The Episode 5 apple box switch plays in the A-frame wide. One switch only. If it needs a second angle it has already failed.
Shoot plan: Ten tales per shooting block: one long evening or two short ones per block. The core season is block one; the bank is block two, or cherry-pick swaps into block one. Same setup throughout. Run each tale twice: one full take, one at a faster clip for cutdowns. The lean-ins are the edit points and the sound cues, so the actor should treat every written beat as a real held pause. The forest needs room to react.
Sound: Everything in post. All fauna sourced from SFX libraries. Reactions are placed in the edit, timed to the written beats, which means the comedy is infinitely adjustable after the shoot. No production audio needed beyond clean dialogue.
Writing surface note: the ritual is fixed. The two places each episode gets to be itself are the tale and the one grief line in the deflation. If an episode isn't landing, fix it in those two places. Never touch the ritual.
Cutdown map:
· Native format: 50 to 65 second vertical per episode
· Hero cut: 90 second anthology (one cold open, Episode 1 compressed, Episode 2 or 5 compressed, Episode 9's silence, one deflation, card)
· Teasers: 15 seconds, one tale's worst line, wolf howl, card
Release order:
· Season one: 1, 2, 3 (establish format and buyer persona), 4 (DP door), 5 (camera and scripty door), 6, 7 (production office), 8 (editor door), 9 (the closer), 10 (finale). One per week. Each episode posts to its persona channel plus the main accounts.
· Season two (the bank): 11 (comic opener), 12, 13, 14, 15, 16, 17, 18 (comic breather), 19, 20 (the heavy close, timed to DIT Node if possible). The Last Story (Episode 10) remains the series finale whenever the campaign retires; if a second season runs, hold Episode 10 until after Episode 20.
The rule that keeps it working: every tale must cost money, a day, or a relationship, and every tale must map to a shipped Grace feature. No ad fiction. The feature note on each episode is the receipts.
